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IDENTITY

WHAT IS 
FORTE BUSINESS SOLUTIONS?
Forte Business Solutions is a modern firm which ensures that all 
your IT initiatives support the business goals. We transform 
business systems to develop for you precise and tailored enterprise 
solutions according to what you need. We make IT work!

HOW DO 
WE DO IT?
We shape future of businesses by transforming their People, 
Processes, Products and Services, using our innovative IT solutions 
& practices. Our consultants, international team alliances and 
partnerships ensure to provide unparalleled services across a broad 
spectrum of industries.  

WE MAKE THE 
COMPLICATED 
SIMPLE,
AWESOMELY 
SIMPLE, THAT’S 
OUR EXPERTISE

 “

PROFESSIONAL



To be a software solution provider in an environment of 
fairness, honesty and courtesy towards our Clients, 
Employees and Stakeholders. To help customers achieve 
their business objectives by providing excellence and 
innovation, best in class IT services and consultation.

Forte Business Solutions, is recognized as specialized IT solution provider; leading, system transformation from 
struggling to sustaining, from declension to growth, and from conventional to innovative. Our mission is to create 
new paradigm beyond restrictions of time, resource and skills. With this firmly rooted principle in our DNA, 
business excellence is an inevitable consequence. We promote unique viewpoints amongst our team and 
challenge each of us, every day, to think beyond our traditional frames of reference. As our customers seek to do 
more with less, they will find a worthy solution partner in us.

Forte forged a team of elites with professional 
skills, initiatives, courage for innovation and 
strong capacity of execution, which brings to 
the company constant new ideas, steady 
development and expansion.

Their tacit cooperation in solution design, 
development and support demonstrates in 
great depth the work guideline of taking 
"solutions as lifeline and customers as core".

OUR
PLEDGE!

OUR
TEAM!

 “MESSAGE FROM
MANAGING DIRECTOR

- SHAHZAD ALI



TECHNOLOGY
AGNOSTIC

Being unbiased towards use of different 
technology allows us to choose the best 
solution for our clients. Our technology 
agnostic approach helps to analyze 
business requirements instead of jumping 
headfirst into technology.
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360 DEGREE
BUSINESS 
ANATOMIZATION
Using a 360-degree evaluation format, we 
gather perspectives from business 
owners, stakeholders, team members, 
clients, government and authorities. This 
model of assessment evaluates ability of 
mapping business strategies with 
technology initiatives.
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3-TIER 
CONSULTANCY

We defy conventional levels of expertise 
that the solution providers usually have for 
different phases of solution development. 
We engage Industry Experienced Experts 
along with our Functional and Technical 
Consultants.
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QUALITY 
ASSERTION
PARADIGM
Our QAP Engineers are not only process 
caretakers but also the central catalyst for 
change. Our assurance goes beyond 
process compliance to involvement in 
strategic organization governance. Thus, 
delivering significant cost, time and process 
efficiency to our customers.
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OUR PROBLEMS ARE MOSTLY ALL
THE SAME. IT IS OUR SOLUTIONS

THAT SETS US APART

 “

WHAT SET 
US APART!



UNEXAMPLED
METHODOLOGY
We claim to be distinctive. Our uniqueness gives us an 
unparalleled position in the market. A traditional approach in a 
Software Project Implementation & Management relies on, only 
two experts i.e. Functional Consultant and the Technical 
Consultant. It also gives more importance to processes instead of 
the solution. Therefore, our project management gurus along with 
our Industry Experienced Experts have invented an unexampled 
methodology called AIMS©. It develops & delivers, technology 
solutions using adaptive planning, instinctive approach and 
continuous evolution.

DEVELOP
• Configuration/Integration
• Deployable Coding
• Incremental Development
• Indefinite Constant Pace

TRACK & 
MONITOR
• Regular Meetings
• Change Management
• Quality Control
• User Satisfaction

INTEGRANT 
SPECIFICATION
• Functional Definitions
• Feature Listing
• User Demand
• Analyzing Priorities

PLAN
• Scope Planning
• Team Selection
• Team Meeting
• Backlog Updation

DESIGN
• Process Mapping
• User Experience
• Prototyping
• Functional Paradigm

User Engagement
Collaborative Team
Adaptive Planning

Continuous Evolution
Instinctive Approach

Parallel Phases

RELEASE
• Unit Testing
• User Review 
• Change Request
• Deployment & Training

AIMS
ADAPTIVE AND INTEGRATIVE 
METHODOLOGY FOR SOLUTIONS

©

• Stakeholders Aim
• Business Objective
• Sustainable ROI
• Organizational Readiness

• Business Strategy
• Solution Framework 
• Stakeholder Demand
• Design Articulation 
• Budget & Master Plan

• Stakeholder Feedback
• Solution Acceptance
• Seamless Transition
• Business Transformation 
 

• Strategy Execution
• Solution Performance
• Comprehensive Training
• Quality Assurance 

BUSINESS
ANATOMIZATION

SOLUTION 
IDEOLOGY

SOLUTION 
DELIVERY

SOLUTION 
ESPOUSAL



 “  
WE SERVE

AUTOMOTIVE FMCG MANUFACTURING F&B

HEALTHCARE

Industries face diverse challenges; however, all requirements and expectations converge in the need to 
succeed in the age of the digital customer. Every industry must see in technology and it’s applications the 
best ally to increase competitiveness.

EDUCATION LOGISTICS RETAIL

THERE EXIST LIMITLESS 
OPPORTUNITIES IN
EVERY INDUSTRY. WHERE 
THERE IS TECHNOLOGY, 
THERE WILL ALWAYS BE 
A FRONTIER.

 “



Enterprise Resource Planning

Financial & Accounting System

Sales & Marketing Solution

Supply Chain Management

Human Resources Management System

Customer Relationship Management

Business Intelligence & Analytics

Retail Management System

Manufacturing Execution System

Learning Management System

Warehouse Inventory Management

Hospitality Solution

Automotive Service Solution

Hospital Management System

In today’s increasingly competitive world, it is important that 
every system that your business uses be customized, 
user-friendly and by all means, fulfill your specific functional 
requirements.  That is exactly what we make sure of. 

ENTERPRISE 
SOFTWARE SOLUTIONSGLOBAL

ENTERPRISE SOFTWARE
 MARKET BY 2022 

500US$

bn



ITSM & SECURITY
SOLUTIONS
Usually the business and IT departments of companies don’t see eye-to-eye and 
have a lot of differences of opinions. This can be avoided by implementing ITSM 
within the organization which in turn increases the productivity of the business.
Similarly, recognizing the importance of both security and privacy safeguards for 
systems, organizations and individual, we facilitate the development of stronger, 
more robust and secure, IT systems.

Service Request And Knowledge  Management

Release/Problem/Change Management

IT Asset Management

Service Catalog

Configuration Management DB

Helpdesk & Ticketing Management

Email Spoofing Analysis & Protection

Digital Forensic Services

Security Awareness Training

Cyber Insurance Risk Management

Cyber Threat Intelligence Services

Application Fraud & Account Monitoring
Reported that adding more IT 
staff is not a solutions for 
event and alert overload

Are deploying 10 or more 
IT monitoring tools 

Of businesses identified a 
cyber security breach in the 
last year

ITSM

SECURITY

79% 46%41%



Our Advisory Service can help you improve profit margins across your business units, identify the right mix 
of operational, emerging and traditional tech solutions. We can take your business to the next level.

Full time employees just can’t grow their knowledge-base fast enough to keep up with the growing demand 
for IT services. We provide you, staff augmentation through our value-sourcing service, making you free to 
focus on planning, strategy and other operational business needs. Best of all, our service comes with a 
management lead so you have one point of contact who oversees our team while your staff work on the 
company’s next big idea.

Business Transformation Consultancy 

Business Process Re-engineering 

Change Management 

Quality Engineering & Assurance 

ERP Project Management

Application Management Services 

Process Management Services 

Executive Outsourcing

Virtual Assistance 

Offshore Development

ADVISORY & OUTSOURCING
SOLUTIONS
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BENEFITS OF
OUTSOURCING

& ADVISORY
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Extensive 
Expertise

Economical 
Budgets

Cross 
Platform

Quality 
Assurance

Continued 
Support & Services



CLOUD COMPUTING
AND INNOVATIVE 
SOLUTIONS

Our infrastructure team works alongside you 
so that you can optimize your system and get 
the most from all the resources you choose to 
invest in. You can choose where to focus your 
attention: on premise, in the cloud, or select a 
hybrid system where some of your 
infrastructure is cloud-based while other 
remain in your office.

Enterprise Architecture

Converged Infrastructure

System Integration

Mobile Apps

Workplace & Mobility

AR/VR and MR

Big Data

IaaS – Infrastructure as a Service

SaaS – Software as a Service

Artificial Intelligence

Remote Monitoring & Management

Software Defined WAN

Internet of Things

Industry 4.0

Public Cloud Service Revenue

US$ 186.4 bn US$ 302.5 bn

2018 2021
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